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V/v “Tilth hinh boat dong san xuat kinh doanh ndm 2022 vd 

Ke hoach sdn xudt kinh doanh ndm 2023”

Kinh guv. DAI H0I DONG CO DONG

Can cu Ludt doanh nghiep so 59/2020/QH14 ngdy 17/6/2020;
Can cu Ludt chung khodn so 54/2019/QH14 ngdy 26/11/2019;
Can cu Dieu le to chuc vd hoat dong Cong ty CP Dich vu Hang khdng Sdn bay Tan 
San Nhdt duac Dai hoi dong co dong thong qua ngdy 30/6/2021;
Cong ty Co phan Dich vu Hang khong San bay Tan San Nhat (SASCO) kinh trinh Dai 
hoi dong c6 dong xem xet va phe duyet bao cao Tinh hinh hoat dong san xuat kinh 
doanh nam 2022 va Ke hoach san xuat kinh doanh nam 2023, cu the nhu sau:

I. TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2022
1. Tinh hinh vi mo

Nam 2022 la mot nam kho khan doi vai nen kinh te toan cau. Canh tranh chinh tri, 
xung dot vu trang, tinh trang dut gay chuoi cung ung, lam phat cao, tang trudng thap, 
chinh sach tien te that chat, lai suat tang keo dai, ... da tac dong manh den doanh 
nghiep va dai s6ng. Thi trudng tai chinh, tien te, van de an ninh nang luong, an ninh 
luang thuc toan cau doi dien nhieu thu thach.
Viet Nam duac danh gia la mot trong nhung dilm sang kinh te trong khu vuc. 
Moody’s da nang xep hang tin nhiem quoc gia dai han cua Viet Nam tu muc Ba3 len 
muc Ba2. Fitch x4p Viet Nam d hang BB va trien vong tich cue. Nikkei Asia danh gia 
Viet Nam din diu khu vuc Dong Nam A va dung thu 8 the gidi ve da phuc hoi sau dai 
dich Covid-19. Chi s6 gia tieu dung nam 2022 tang 3,15% so vdi cung ky nam 2021. 
Trong nam, chi sd nay duac giu 6n dinh trong khoang dudi 3% trong 9 thang dau nam 
va bat dau tang manh tu Q4 len 4,41%.
Tong muc ban le hang hoa va doanh thu dich vu tieu dung nam 2022 dat 5.678 nghin 
ty ddng, tang 19,8% so vdi cung ky nam trude, neu loai tru yeu to gia tang thi tong 
muc ban le tang 15,6%. Quy mo tong muc ban le hang hoa va doanh thu dich vu 
tieu dung chi dat 82,5% quy mo trong dieu kien binh thudng trude khi xay ra dich 
Covid-19.

2. Hoat dong nganh hang khong va tinh hinh thj tru'dng cua Cong ty:
2.1 Hoat dong nganh hang khong :

T6ng hanh khach di va d6n nam 2022 dat 99 trieu luot, du tang 229% so vdi cung ky 
nhung so vdi nam 2019 tong luong khach giam 15%. Khach quoc te den Viet Nam 
blng dudng hang khong nam 2022 dat 3,3 trieu lugt, gap 29 lan so vdi nam 2021 
nhung van giam 77% so vdi nam 2019.
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2.2 Gang Hang khong Quoc te Tan Son Nhat:
Tai Gang Hang khong Quoc te Tan Son Nhat san hrong hanh khach di va den nam 
2022 dat 34 trieu luot, tang 233% so voi cung ky (10 trieu luot), chi bang 83% so voi 
nam 2019 (41 trieu luot). Trong do, luong khach quoc te di va den la 6,2 trieu luot, du 
tang rat cao so voi cung ky (191 nghin luot), nhung chi bang 40% so voi 2019 (15,6 
trieu luot); luong khach noi dia di va den la 28 trieu luot, tang 178% so voi cung ky 
(10,1 trieu luot), dac biet tang 10% so voi 2019 (25,6 trieu luot).

2.3 Gang Hang khong Quoc te Phu Quoc:
Tai Gang hang khong quoc te Phu Quoc, san luong hanh khach di va den dat 5,5 trieu 
luot, tang 245% so voi cung ky va tang 50% so voi nam 2019 (3,7 trieu luot). Trong 
do, luong khach quoc te di va den la 140 nghin luot, tang manh so voi 2021 (900 luot 
khach) nhung chi bang 21% so voi 2019 (668 nghin luot), trong khi luong khach noi 
dia di va den la 5,4 trieu luot, tang 78% so voi thoi ky truoc dich 2019 (3 trieu luot).

2.4 Gang Hang khong Quoc te Cam Ranh:
Tai Gang hang khong quoc te Cam Ranh, san luong hanh khach di va den dat 3,8 trieu 
luot, tang 265% so voi cung ky (1,1 trieu luot) va chi bang 40% so voi nam 2019 (9,8 
trieu luot). Trong do, luong khach qu6c t6 di va ddn la 335 nghin luot, chi bang 5% so 
voi 2019 (6,5 trieu luot).

3 Tinh hinh hoat dong Cong ty
Vuot qua giai doan 2020-2021 voi kho khan thach thuc chua tung co do tac dong dai 
dich Covid-19, budc sang nam 2022, nganh hang khong noi chung va thj trudng cua 
Cong ty noi rieng tiep tuc phai doi mat voi nhung kho khan thach thuc khong nho do 
tac dong hau Covid, xung dot gitra Nga - Ukraine, chinh sach Zero Covid cua Trung 
Quoc. Thj trudng va khach hang trong dilm cua Cong ty bi gian doan, cac thay doi 
hanh vi trong chi tieu cua khach hang tac dong manh den hoat dong SXKD cua Cong 
ty. Ben canh do, ap lire canh tranh trong cac ITnh vuc hoat dong chu y6u cua Cong ty 
ngay tai thi trudng truyen thong cung ngay cang gia tang.
Truoc boi canh do, SASCO tan dung toi da da phuc hoi cua nganh hang khong va du 
lich, bien thach thuc thanh co hoi, budc di tien phong trong ITnh vuc kinh te, xa hoi, 
moi trudng, SASCO da tao ra hanh trinh cho rieng minh va dat duoc nhung thanh 
cong nhat dinh.

4 Ket qua san xuat kinh doanh
Ket qua san xuat kinh doanh chua phuc hoi duoc bang thoi gian truoc dich nhung 
hoan thanh vuot muc Ke hoach DHDCD giao, cu thd nhu sau:
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DVT: Ty dong

Ty le (%) 
TH/KH 2022

Tang giam 
so voi 2019

Stt Chi tieu TH 2022 KH 2022 TH 2019

Tong doanh thu thuan1 1.497 1.340 3.089 112% -52%

Doanh thu thuin SXKD2 1.400 1.268 2.895 110% -52%

Lai nhuan trude thue3 229,9 82,1 445,1 280% -48%

Nop ngan sach NN4 50,4 26,0 115,8 194% -56%

Lai co ban tren co phieu 
(dong/co phieu)

5 1.397 518 2.479 270% -44%
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5 Tinh hinh tai chinh
T6ng tai san vao ngay 31/12/2022 la 2.043 ty dong, tang 32% so voi nam triroc. Trong 
do, tai san ngan han 1.203 ty, tang 58% chu yen do tien & tuong duong tien tang 36%; 
tai san dai han la 840 ty, tang 7% chu yeu do tang tai san co dinh.
Co cau tai san vao ngay 31/12/2022 phu hop voi mo hinh kinh doanh cua doanh 
nghiep boat dong trong ITnh virc dich vu, thuong mai. Theo do, tai san ngan han chien 
59% tong tai san; trong do: tien va cac khoan tuong duong tien chiem 10% tren tong 
tai san, cac khoan phai thu ngan han chiem 10%, hang ton kho la 12%.
Cac chi so thanh toan luon duoc duy tri o muc an toan: he so thanh toan ngan han la 
2,33 lan va he so thanh toan nhanh la 1,25 lan.
Co cau nguon von co von chu so huu chiem 75% tong nguon von, no ngan han chiem 
25%. Ty le su dung don bay (D/E) d muc 0,34 lan la muc tuong doi thap so voi cac 
doanh nghiep thuong mai.
Co cau tai chinh cua Cong ty duoc giu d trang thai can bang khi tai san ngan han dam 
bao kha nang thanh toan cho cac khoan no ngan han khi den han. Cac khoan tai chinh 
dai han (tai san co djnh va cac khoan dau tu tai chinh dai han) d6u duoc tai tro bdi 
nguon von dai han, on dinh tu von chu so huu, nhd vay mi ro tai chinh duoc han che 
tdi da va an ninh tai chinh duoc giu vung.

6 Hoat dong dau tir
Nam 2022, Cong ty tap tmng cai tao, nang cap cd so vat chat tai cac diem kinh doanh, 
va trien khai cac mo hinh kinh doanh mdi de gia tang trai nghiem khach hang.
Doi voi cac du an dau tu, Cong ty tiep tuc thuc hien cac thu tuc chuan hi dau tu nhu: 
Bdi thuong, hd tro va giai phong mat bang, xay dung hang rao bao ve dat, ra pha bom 
min, thud cac to chuc nghien cuu thi trudng, bao cao nghien cuu tidn kha thi/kha thi va 
nhanh chdng hoan thien cac thu tuc phap ly can thiet dd tridn khai thuc hien cac du an.

7 Phat trien nguon nhan lux:
Cong ty ludn chu trong xay dung mdi trudng va van hda lam vide da dang, binh ding 
va dung hop. Luc luong lao dong cua Cong ty da dang vd lua tudi, gidi tinh, dan toe, 
ton giao va trinh do chuydn mdn. Tat ca cac chinh sach lao dong ddu hudng ddn muc 
tidu gia tang gan kdt va phat tridn con ngudi. Trong nam 2022, thu nhap binh quan cua 
NLD dat 20,6 tridu ddng/ngudi, tang 20 % so voi nam 2021.
Nang cao chat luong dich vu va trai nghiem khach hang
Cong ty tiep tuc tridn khai cac boat dong nghien cuu hanh vi tidu dung, tim hidu nhu cau 
cua hanh khach sau dich bdnh, danh gia trai nghiem, khdng ngung cai tidn chat luong, ra 
mat nhung san pham dich vu mdi voi dinh hudng lay khach hang lam tmng tarn. Cu thd:

Khai truong SASCO Shop flagship thu hai (Ga Qudc td) sau thanh edng cua SASCO 
Shop Flagship dau tidn tai Ga Qudc noi cudi nam 2021.
Ra mat Phong chd thuong gia Jasmine tai Ga di Qudc td, Gang HKQT Tan Son NMt - 
phong chd dau tidn tai san bay Viet Nam dat chung nhan Halal cua Malaysia MS 1500- 
2019 phuc vu hanh khach Hdi giao.
Md cua trd lai Nha hang The Phoenix theo phong each Bistro hoan toan mdi - noi 
hanh khach cd thd thuong thuc am thuc tai san bay trong mot khdng gian yen tinh, 
sang trong va hien dai.
Cac chuong trinh xuc tidn quang ba hang Viet Nam chit luong cao, net dep dm thuc 
Phd tai san bay qudc td voi sir kidn “Bay cung Phd Viet”.
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9 Trien khai dir an chuyen doi so
Nam 2022, SASCO bat dau chuyen doi so toan bo cac boat dong kinh doanh va cac 
quy trinh quan tri cua Cong ty, dong thdi tien hanh song song kien toan va nang cap 
cac he thong quan ly phu hop voi giai doan moi cua thi trudng. Ben canh viec ung 
dung cong nghe s6, he thong dam bao an toan thong tin va an ninh mang cung duoc 
SASCO xay dung va phat triln tuong ung nham dam bao cac he thong quan tri doanh 
nghiep thuc hien dung chuc nang, phuc vu dung doi tuong, du lieu san sang, chinh xac 
va tin cay.

10 Trach nhiem voi cong dong xa hoi
Cong ty SASCO kien dinh theo dinh hudng phat trien ben vung, hai hoa giua loi ich 
doanh nghiep va cong dong xa hoi. Trong nam 2022, Cong ty da xay dung va trien 
khai cong tac d6n on dap nghia, cong dong xa hoi, cham lo cho cac mam xanh va cac 
boat dong bao ve moi truong phat trien ben vung nhu: Ngay hoi trong cay “Green day- 
Green life” trdng 3.000 cay xanh, tiep noi chuoi boat dong bao ve moi truong lien tuc 
thuc hien cac nam qua tai cac tinh thanh; chuong trinh “Nang buoc em den trudng” tgi 
TP. Da Lat, chuong trinh “Uom nhung mam xanh” tai cac tinh Quang Nam va Hue, 
Hoc bong “Cung con di tiep cuoc doi” giup cac em mo coi trong dai dich Covid-19, 
Phung duong Me Viet Nam anh hung, chain lo cac gia dinh chinh sach, ngudi co cong, 
ho ngheo kho khan nhan dip T6t Nham Dan; ung ho Quy Vi ngudi ngheo Trung Hong 
- An sinh Xa hoi, ...
Tong kinh phi thuc hien cac boat dong cong dong xa hoi nam 2022 la 959 trieu dong.

11 Thanh tich dat diroc nam 2022
Nam 2022, SASCO tiep tuc duoc cac co quan, to chuc uy tin trong va ngoai nude, 
khach hang su dung dich vu danh gia cao va vinh danh cac giai thudng

f Thuong hieu qude gia Nam 2022 do Chinh phu khen tang;
f Top 10 Cong ty ban le uy tin nhat Viet Nam do Vietnam report vinh danh;
f Top 2 Doanh nghiep phat trien ben vung tai Viet Nam do VCCI va Hoi dong phat trien

ben vung Viet Nam chung nhan;
f Chung nhan Binh ding gidi do VCCI va Hoi ddng phat trien ben vung Viet Nam cip;
f Top 50 Thuong hieu nha tuyen dung hap dan - Khdi Doanh nghiep Viet 2022;
f L’Azure Resort & Spa Phu Quoc dat nhieu giai thudng cao quy do khach hang binh 

chon tren cac nen tang dat phdng hang dau: giai thudng Agoda (9.2/10); Booking.com 
(9/10), Tripadvisor; My tour.

II. KE HOACH SAN XU AT KINH DOANH 2023 

1. Ke hoach kinh doanh 2023
Du bao nam 2023, kinh td thi gidi van dang doi mat voi voi cac bat on tu xung dot

\ \ r

chinh tri, cac rui ro cua thi trudng tai chinh toan cau. Hau het cac du bao cho nam 
2023 ddu danh gia ring kinh t6 toan ciu se tang trudng cham lai, bao gdm ca cac nude 
trong khu vuc, mac du vay Viet Nam van duoc xem la mot trong nhung diem sang ve 
tiem nang phat trien kinh te. Ben canh do, khung hoang dich benh Covid da giam tac 
dong doi voi nganh hang khong va du lich. Chung tdi ky vong su tang trudng cua hanh 
khach quoc te se khdi sac tu cudi Quy 2 nam 2023, mang lai kha nang phuc hoi manh 
me cua thi trudng so voi thdi gian trude dich.
Can cu vao ke hoach san luong hanh khach tarn ude tinh cua ACV, san luong hanh 
khach di va den ude tinh la 39 trieu luot, dat 95% so voi nam 2019. Thi trudng quoc te
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trong b6i canh se ma cua lai hlu h6t cac thi truang thi uac tinh dat dugc 84% san 
lugng so vai 2019, tuang ung 6,7 trieu luat khach di va 6,3 trieu luot khach den. Thi 
truang noi dia dir kidn h6i phuc hoan loan, vai uac tinh 13,2 trieu luot khach di va 
12,9 trieu lugt khach den.
Nam 2023, toan bo boat dong kinh doanh cua Cong ty tai nha ga quoc td va quoc noi 
dugc khoi phuc, trong do se tap trung doi mai va phat trien cac loai hinh mang lai hieu 
qua cao.
Cong ty xay dung cac chi tieu ke hoach san xuat kinh doanh nam 2023:

DVT: Ty dong

% tang giam so voi
Stt Chi tieu TH 2019 TH 2022 KH 2023

2022 2019
Tong doanh thu thuan 3.089 1.4971 2.363 58% -23%
Doanh thu thuan SXKD 2.895 1.4002 61%2.252 -22%
Lai nhuan truac thue 445,1 229,93 273,6 19% -39%
Nop ngan sach NN 115,8 50,44 65,0 29% -44%

• /K X • ^Lai ca ban tren co phieu 
(dong/co phieu)5 2.479 1.397 1.565 12% -37%

(*) Chi phi hap tdc kinh doanh vd khai thdc mat bang nam Ke hoach duac uac tinh theo 
ty le vd muc hap tdc kinh doanh nam 2022
Trong truang hgp tinh hinh thi truang thay doi do bi anh hudng bai cac truang hgp bat 
kha khang tu cac bat on kinh te, chinh tri tren the gidi lam anh hudng den boat dong 
nganh, va/hoac thay doi ve chi phi hgp tac kinh doanh va khai thac mat bang theo 
chinh sach nam 2023 cua Gang Hang khong Quoc te Tan San Nhat, Cong ty trinh Dai 
hoi dong co dong uy quyen cho Hoi dong Quan tri Cong ty dugc quy4t dinh viec di6u 
chinh ke hoach san xuat kinh doanh nam 2023 phu hgp vdi tinh hinh thuc td.

2. Cac giai phap trien khai ke hoach 2023
Nham hoan thanh ke hoach san xuat kinh doanh, Cong ty dinh hudng va tap trung vao 
cac giai phap kinh doanh nhu sau:

A

Ve kinh doanh:
Tiep tuc doi mdi, nang cao hieu qua boat dong, day manh khoi phuc phat triln kinh 
doanh trong didu kien thich ung an toan vdi dich benh; khai thac triet dd, tdi uu hoa 
cac nguon luc; cung co va giu vung thi truang truyen thong san bay Tan San Nhit, 
don dau ca hoi phat trien tai nha ga T3 Tan San Nhat va Gang Hang khong Quoc te 
Long Thanh.
Da dang hoa, nang cao chat lugng va gia trj san pham dich vu. Phat trien chuoi cac 
thuong hieu san pham, dich vu trong he sinh thai SASCO.
Tdi uu hoa quy trinh boat dong san xuat kinh doanh tai cac dan vi, nang cao nang suat, 
hieu suat kinh doanh.

b. Ve tai chinh
Quan ly dong tien mot each hieu qua dam bao phan bo nguon lire phu hgp vdi quy md 
va dac thu tung boat dong; Tang cudng kiem soat noi bd, kiem soat chi phi, quan ly tot 
edng ng.

c. Ve quan trj nguon nhan lire:
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Ti^p tuc dku tu vao con nguai nham dam bao cho Cong ty luon co dpi ngu lanh dao tai 
nang, nhan vien tam huy§t, thu hut duoc lire luong lao dong tre, de khong ngung sang 

tao, tien phong dan dat thi trudng.

d. Ve dau tu-:
Hoan thien thu tuc phap ly va thu tuc xay dung dir an Khu du lich nghi duong sinh thai 
Suoi Hoa. Tap trung hoan thien thu tuc phap ly va cac cong tac lien quan trong viec 
trien khai cac du an chuan bi dau tu cua Cong ty.

e. Ve cong tac chuyen doi so:
Trien Ichai manh me, hieu qua ke hoach chuyen doi so toan dien song song voi viec 
nang cdp ha tang cong nghe nham nang cao hieu qua trong cong tac quan tri, gia tang 
loi the canh tranh.

Tren day la Bao cao cua Cong ty trinh Bai hoi dong co dong thuong nien nam 2023 ve 
Kdt qua boat dong nam 2022 va Ke hoach boat dong san xuat kinh doanh nam 2023; 
Thay mat Ban dieu hanh Cong ty, toi xin tran trong cam on sir ung ho cua Quy co 
dong da luon tin tubng va dong hanh cung SASCO. Kinh chuc Quy vi sue khoe, hanh 
phuc va thanh cong.

Tran trong kinh trinh./.
\M BOC
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