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I. TONG QUAN MOI TRl/ONG KINH DOANH 

1. Kinh te vi mo
Nam 2021, dai dich COV1D-19 tiep tuc gay anh hirdng lan den boat dong san xuat kinh 
doanh cua moi quoc gia tren the gidi. Trong nuoc, lan song dich COVID-19 bung phat 
tu cuoi thang 4 nam 2021 vdi bien chung moi co toe do lay lan nhanh chong, nguy 
hiem dien bien phuc tap tai nhieu dia phuong, anh hudng nghiem trong den ddi song, 
an toan cua ngudi dan va phat trien kinh te- xa hoi.
Theo ket qua cua Tong cue Thong ke, tong san pham quoc noi (GDP) cua Viet Nam gj ctf
tang 2,58%, thap hon muc 2,91% cua nam 2020 va cung la muc tang thap nhat trong 10s/c°PH

^Ihangknam trd lai day. Trong do, khu vuc dich vu dat muc tang 1,22% so vdi nam 2020, tuy 
nhien ITnh vuc dich vu luu tru va an uong giam manh 20,81%, van tai kho bai giam'^X^N 

5,02% (van tai hanh khach giam 33%), nganh ban budn, ban le giam 0,21% so vdi nam 
2020 (tong muc ban le hang hoa giam 3,8%).
Lam phat co ban binh quan nam 2021 tang 0.81% so vdi binh quan nam 2020. Chi so 
tieu dung (CPI) nam 2021 tang 1,84% so vdi nam trude. Day la muc tang thap nhat ke 
tu nam 2016, da gdp phan on dinh kinh te vT mo, tao dieu kien cho Chinh phu thuc hien 
nhieu chinh sach tai chinh, tai khda trong ho tro ngudi dan, doanh nghiep va ca nen 
kinh te.
Thj trirdng kinh doanh tai nha ga Quoc te Tan So,n Nhat
Trong nam 2021, boat dong ITnh vuc hang khong chiu tac dong nang ne nhat cua dai 
dich Covid, Gang hang khong Tan Son Nhat va Cong ty SASCO bi anh hudng nghiem 
trong. Cac chuyen bay thuong mai Quoc te tarn ngung khai thac tir thang 3/2020. Cac 
chuyen bay Quoc noi cung tarn ngung khai tu thang 7/2021 den het thang 9/2021 do 
gian each xa hoi.
Theo do, san luong hanh khach tai thj trudng kinh doanh muc tieu san bay Quoc te Tan 
Son Nhat giam manh. Tong san luong hanh khach tai San bay Quoc te Tan Son Nhat 
nam 2021 dat 10,3 trieu luot, giam 53% so vdi nam 2020, trong do khach noi dia la 
10,1 trieu luot, giam 47,7% va khach quoc te la 0,2 trieu luot, giam 92,9% so vdi ciing
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Th| trirong kinh doanh tai Phu Quoc
Tai thi trudng Phu Quoc, san luong hanh khach chi dat 1,6 trieu luot khach, giam
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50,5% so vdi nam trude. Trong do, san luong khach Quoc te chi dat 418 luot, giam 
99,8% so vdi nam trude.
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Tinh den cuoi nam 2021, Phu Quoc don tren 2,3 trieu lirgt du khach; trong do, du khach 
quoc te dat 3,5 nghin luot. So sanh voi 2020, tong luot khach giam 1,2 trieu lirot, trong 
do kliach quoc te giam 157 nghin lirot.

X XTh| trirang kinh doanh tai nha ga Quoc te Cam Ranh
Tai thi trirdng Cam Ranh, san luong hanh khach cung chi dat 01 trieu luot khach, giam 
68% so voi nam truoc. Trong do, san lirong khach quoc te dat 20,5 ngan luot, giam 
98%. Cac chuyen bay thuang mai quoc te dong cua tir thang 3/2020 den nay.

KET QUA HO AT DONG KINH DOANH 

Cac yeu to thuan lot
Trong b6i canh dai dich COVID-19 gay thiet hai ve ngiroi va tac dong chira tirng co den 
moi mat dbi song kinh te, xa hoi cua tat ca cac quoc gia, Chlnh phu Viet Nam da co 
nhung bien phap quyet liet, chu dong kiem soat tot dich benh tir giai doan som, thuc 
hien hieu qua “muc tieu kep” vua phong, chong djch benh, bao ve sue khoe nhan dan, 
vua phuc hoi va phat trien kinh te - xa hoi trong trang thai binh thubng moi.
Cong ty luon nhan dugc su ho trg cua Tong Cong ty Gang hang khong Viet Nam, Gang 
hang khong quoc te Tan Son Nhat. Ben canh do, Ban lanh dao Cong ty the hien cao 
tinh than trach nhiem, nhat quan phoi hop chat che voi Hoi dong Quan trj, lanh dao cac 
don vi tao nen thuan Igi Ion trong viec thuc thi cac nhiem vu san xuat kinh doanh. Cong 
ty co mot dpi ngu can bo nhan vien nhieu kinh nghiem trong nganh dich vu phi hang 
khong, nguon nhan lire dugc dao tao bai ban, thau hieu va chia se cung Cong ty vugt 
qua giai doan kho kMn va tich cue thuc hien su menh phat trien ben vung cua Cong ty.
Trong khiing hoang dich benh va bat dinh cua tuong lai niem tin cua kliach hang doi 
voi uy tin thuang hieu Cong ty van dugc duy tri va cung co.
Cac yeu to thach thuc
Dien bien phuc tap, keo dai cua dai dich Covid - 19 trong thai gian qua lam thay doi 
the giai; thiet hai nang ne nhat la trong lihh vuc hang khong va du lich. Tai Gang hang 
hang khong quoc te Tan San Nhat, viec dong cua cac chuyen bay thuang mai quoc te, 
hang khong noi dia gian doan trong thdi gian dai de phong chong dich Covid-19, gay 
anh hudng nghiem trgng den boat dong san xuat kinh doanh cua SASCO.
Tai TP.HCM, thuc hien gian each xa hoi phong chong dich benh suot trong thai gian 
dai, tao ra nhung kho khan nhat dinh.
Hoat dong nai tuyen dau vai nguy ca tiep xuc va lay nhiem dich benh cao, Ban lanh 
dao Cong ty mot lan nua danh gia tinh hinh va tiep tuc thong nhat nguyen tac xuyen 
suot cho toan bo cac hoat dong cua Cong ty la bao ve sue khoe nguai lao dong va gia
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dinh, bao ve su an toan cua khach hang, qua do se true tiep gop phan phong chong dich 
benh trong cong dong.
Dich benh COVID-19 dien bien phuc tap, keo dai da thay doi thoi quen di chuyen, an 
uong, mua sam va thSt chat chi tieu ciia ngudi tieu dung. Cac chuyen gia nhan dinh, 
n&m 2022 nen kinh t6 xa hoi Viet Nam se doi dien nhieu nguy ca, thach thuc (cham 
phuc hoi kinh te, suy giam tang trudng van con tiem an neu khong kiem soat dugc dich 
benh va md cua trd lai hoat dong kinh te; rui ro lam phat gia tang; thien tai, bien doi khi 
hau...). Cong ty can phai chu dong tan dung mgi ca hoi, tiem nang trong giai doan binh 
thudng mdi de tao sue bat phuc hoi hoat dong kinh doanh, xay dung ke hoach truyen 
thong, phat triln va day manh nen tang true tuyen, da dang hda san pham di kem vdi 
nang cao chat lugng san pham, dich vu de b&t kip xu hudng tieu dung cua khach hang.
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r •> XTinh hinh thux hien ke hoach san xuat kinh doanh
Cong ty da xay dung ke hoach kinh doanh nam 2021 dira tren du bao danh gia ve tac 
dong cua dai dich Covid-19 d6i voi nhn nhn kinh tL Tuy nhien, dich benh da diin bien 
phuc tap, kho luong, cac bien chung lien tuc xuat hien gay lay nhiem nhieu hon va lay 
lan nhanh chong. Theo do, cac boat dong kinh doanh cua SASCO bj anh hirdng tieu 
cue, h'au nhu toan bo cac boat dong kinh doanh cua Cong ty lan luot bi dong cua.
Mac du khong the dat du oc ky vong da dat ra theo ke hoach kinh doanh nam 2021 cua 
Dai hoi d6ng c6 dong giao, voi sir quyet tam va no lire cua toan the can bo nhan vien, 
k4t qua kinh doanh cua Cong ty dat duoc trong nam 2021 nhu sau:
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Ke hoach
202i

Ty le (%)Thuc hien 
2021 *

Thuc hien 
2020 ’Chi tieu TH2021

/KH2021
TH2021
/TH2020

Tong doanh thu 964.000 45%430.940 1.144.833 38%
Doanh thu thuan SXKD 36%918.203 895.810 35%321.078
Lai nhuan truoc thue 2% 18%3.063 148.452 17.147 bn/

Tong doanh thu nam 2021 dat 431 ty dong giam 62% so voi nam 2020, dat 45% so voi 
k6 hoach ca nam. Trong do, doanh thu tu cac boat dong san xuat kinh doanh chinh dat *gty 
321 ty dong, dat 36% so voi ke hoach, giam 65% so voi cung ky nam truoc.
Loi nhuan truoc thue nam 2021 dat 3 ty dong, giam 98% so voi nam 2020, dat 18% so ^ 
voi ke hoach ca nam.
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III. TINH HINH TAI CHINH
Co cdu tai san vao ngay 31/12/2021 phu hop voi mo hinh kinh doanh cua doanh nghiep 
boat dong trong ITnh vuc dich vu, thuong mai. Theo do, tai san ngan han chien 49% 
t6ng tai san; trong do: tien va cac khoan tuong duong tien chiem 10% tren tong tai san, 
cac khoan phai thu ngan han chiem 8%, hang ton kho la 2%.
Cac chi so thanh toan luon duoc duy tri 6 muc an toan: he so thanh toan ngan han la 
5,88 lan va he so thanh toan nhanh la 5,66 lan.
T6ng ngufin v6n khong co nhieu bien dong, trong do von chu so huu chiem 91,6% tong 
ngu6n v6n, ty le su dung don bky (D/E) 6 muc 0,09 lan tuong doi thap so voi cac doanh 
nghiep thuong mai.
Co cdu tai chinh cua Cong ty duoc giu 6 trang thai can bang khi tai san ngan han dam 
bao kha nang thanh toan cho cac khoan no ngan han khi den han. Cac khoan tai chinh 
dai han (tai san c6 dinh va cac khoan dau tu tai chinh dai han) deu duoc tai tro boi 
ngu6n v6n dai han, 6n dinh tu von chu so hum, nho vay rui ro tai chinh duoc han che toi 
da va an ninh tai chinh duoc giu vung.
Ket thuc nam 2021, co can von va tai san khong co bien dong Ion.

IV. HO AT DONG DAU TU'
Trong nam 2021, do anh huong nghiem trong cua dich Covid-19, Cong ty chi thuc hien 
cac du an chuyen tiep tir nam truoc va cac hang muc can thiet nham duy tri boat dong 
thuong xuyen cua Cong ty.



Boi vai cac dir an dau tu, Cong ty tiep tuc thirc hien cac thu tuc chuan bi dau tu nhu: 
Boi thudng, ho trg va giai phong mat bang, xay dung hang rao bao ve dat, ra pha bom 
min, thue cac t6 chuc nghien cuu thi trudng, bao cao nghien cuu tien kha thi, nhanh 
chong hoan thien cac thu tuc phap ly can thiet de trien khai thirc hien cac dir an.
Dau tu mua sim va dua vao khai thac su dung cac xe nang suat an hang khong de nang
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cao nang lire cho boat dong kinh doanh dich vu chuyen bay.
Cai tao, nang cap cd so vat chat tai cac diem kinh doanh de nang cao chat luong dich 
vu phuc vu khach hang, dam bao hieu qua kinh doanh cua Cong ty.

HOAX DONG NOI BAT TRONG NAM 2021
Xay dung va thuc thi chinh sach nhan sir ung bien Covid-19 linh boat, hieu qua
Trudc tac dong tieu cue tu dai dich Covid-19, SASCO da linh boat ap dung cac kjch 
ban nhan sir ung pho tuong ung vdi tung giai doan dich benh, day manh boat dong sang 
tao, ddi mdi tren toan he thong. Can bo nhan vien SASCO da tan dung thdi ky gian 
each xa hoi de tang cudng boat dong tu dao tao, tham gia cac boat dong noi bo, day 
manh nghien cuu, sang tao, len ke hoach cho cac chuong trinh, du an mdi, dac biet la 
edng nghe.
Trong di£u kien la hau nhu toan bo cac boat dong kinh doanh cua Cong ty lan lupt bj 
dong cua, Cong ty uu tien dam bao thu nhap cho ngudi lao dong, duy tri day du cac che 
do phuc loi cua Cong ty, ho trg ngudi lao dong cd hoan canh khd khan, ngudi lao dong 
bi anh hudng bdi dich benh. Cong ty to chuc cac nhung chuong trinh ho trg chain sdc y 
t6, tu vdn sue khde cho ngudi lao dong khi khong may bi lay nhiem. Khi Thanh pho bat 
ddu xi6t chat cac quy dinh gian each xa hoi, Cong ty nhanh chong to chuc cung cap 
thuc phdm den tan nha cho toan the ngudi lao dong. Cac chinh sach nhan su thiet thuc, 
linh boat, dugc ca nhan hoa theo nhu cau cua ngudi lao dong da gop phan dam bao an 
sinh xa hoi va duy tri ngudn nhan lire cho giai doan hoi phuc sau dich benh dong thdi 
mang lai y nghTa ve mat cam xuc, tinh than, giup tang cudng mdi gan ket giira Cong ty 
va ngudi lao dong.
Day nhanh qua trinh chuyen doi so
Trong nam 2021, cac du an chuyln ddi so cua Cong ty tiep tuc dugc tap trung day 
manh. Cong ty da nhan dien, xay dung Id trinh va trien khai thuc hien theo cac linh vuc 
trgng tarn sau:
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Chuyen ddi so md hinh kinh doanh;
Chuyen ddi so quan tri va tu dong hoa quy trinh;
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Chuyen ddi so mdi trudng lam viec;
Ben canh viec ung dung edng nghe so, he thong dam bao an toan thong tin va an ninh 
mang cung dugc SASCO xay dung va phat trien tuong ung nham dam bao cac he thong 
quan tri doanh nghiep thuc hien dung chuc nang, phuc vu dung ddi tugng, du lieu san 
sang, chinh xac va tin cay.
Nang cao chat Iirong trai nghiem khach hang
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Trong thdi gian tarn ngung kinh doanh de quyet liet chong dich theo quyet dinh cua cac ca 
quan chuc nang, Cong ty da len ke hoach cai tao, lam mdi he thong thuong mai - dich vu 
cua Cong ty tai Gang hang khong qude te Tan Son Nhat vdi mong muon mang lai trai 
nghiem mdi me, hung khdi cho hanh khach di may bay sau mot thdi gian gian doan vi dich 
benh. Thang 12/2021, Cong ty da khai truong cua hang SASCO Shop vdi quy md Idn nhat
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tai nha ga qu6c noi San bay Tan Son Nhat. Khong gian mua sam rong 450 m2 kinh doanli 
hon 3000 mat hang da dang ve chung loai va man ma phong phu khong chi dap ung nliu can 
mua sam ma con mang lai cho hanh khach trai nghiem doc dao, thu vi va thu gian truoc gib 
bay.
Nam trong chirong trinh chuyen doi so cua Cong ty, SASCO da chinh thuc ra mat ung dung 
SASCO Plus voi giao dien than thien cho ngiroi dung, cap nhat thong tin nhanh chong va 
nhieu uu dai cho thanh vien. Ung dung co tinh nang tich diem, doi thuong, va cac un dai dac 
quyen Idiac cua SASCO nham tri an hang trieu Ichach hang da su dung dich vu cua SASCO 
trong thbi gian qua, dong thoi la cau noi that chat sir dong hanh giua khach hang va Cong ty 
trong chang dirong sap toi. Day cung la hanh dong the hien cam ket cua SASCO luon no lire 
khong ngung de gia tang trai nghiem va kien tao gia tri moi cho khach hang. Moi giao dich 
cua khach hang trong he sinh thai dich vu cua SASCO gia day khong chi giup giai quyet cac 
nhu cau ma con mang lai nhung trai nghiem moi, iru dai mai moi ngay.
Tien phong tham gia ganh vac trach nhiem cong <J6ng
Lan song djeh covid -19 thu 4 anh huang nang ne den kinh te va an toan cua nguoi dan
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TPHCM, SASCO dam nhan nhiem vu san xuat va cung ung suat an den lire luong y bac sy 
tuyen dau, benh nhan tai cac benh vien da chien. Trong dieu kien nguon cung cap luong thuc 
thuc pham bi giai han, giao thong bi gian doan, doi mat nguy ca lay nhiem cao, nhung voi 
tinh than quyet tarn, dong long cua toan doi ngu, hon mot trieu suat an da dugc chuyen den 
cac benh vien tuyen dau, gop sue cung cac cap chinh quyen tung buac day lui dich benh, bao 
ve an toan sue khoe cho nguoi dan thanh pho. SASCO trien khai cac boat dong ho trg cong 
dong ngay trong tam dich, cung cap trang thiet bj y te cho cac benh vien va dong thai tich 
cue tham gia cac boat dong khac phuc hau qua dich benh vua qua tai dia phuang. Truac boi 
canh dai dich Covid-19 da de lai hau qua vo cung lan den sue khoe cong dong, ton that nhan j 
mang, kinh te cua timg gia dinh, nhieu em nho da tra thanh mo coi khi mat di cha, me, tham 
chi co em con mat them nhieu nguoi than khac trong gia dinh, Cong ty bao trg hoc bong de 
ho trg cac em tiep tuc den truang, dong hanh cung gia dinh chain soc, dinh huang tuang lai 
cho cac em, dong thai, Cong ty cung danh tSng cac em cac phuc Igi cua con CB-NV Cong ty 
cho den nam 18 tuoi.
Duy tri va cung co niem tin cua khach hang doi voi thuong hieu Cong ty
Trong khung hoang dich benh va truac bat dinh cua tuang lai, su tin nhiem cua cac ca 
quan, to chuc va khach hang doi voi thuong hieu Cong ty van dugc duy tri va cung co. 
Cac dich vu cua Cong ty dugc khach hang tin cay, danh gia cao va SASCO vinh du 
dugc nhan cac giai thuong:
Top 10 doanh nghiep dan dau phat trien ben vung tai Viet Nam 6 nam lien do Hoi dong 
Doanh nghiep phat trien ben vung Viet Nam binh chon va la 1 trong 5 doanh nghiep 
tieu bieu co dong gop ton trgng va thuc day quyen tre em trong kinh doanh nam 2021.
Vietnamnet va Vietnam report vinh danh:
TOP 50 Doanh nghiep xult sic nhit Viet Nam.
TOP 10 Cong ty ban le uy tin
TOP 500 doanh nghiep Igi nhuan tot nhat Viet Nam,
TOP 500 Doanh nghiep tang truang nhanh nhat Viet Nam.
Top 50 Doanh nghiep Viet co thuong hieu nha tuyen dung hap dan theo Khao sat do 
luong sue hap dan cua Thuong hieu nha tuyen dung tai 595 doanh nghiep, thu hut hon 
65.000 nguoi di lam tren toan quoc binh chon.
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Khu nghi duang L’Azure ciia SASCO tai Phu Quoc da chinh phuc du khach toan cau 
bang trai nghiem khach hang xuat sac va tiep tuc dugc danh gia cao tren cac nen tang 
danh gia dich vu du lich hang dau:
Tripadvisor Traveller's Choice Award 2021 - Tripadvisor
Traveller Review Awards 9/10 - Booking.com
Customer Review Awards 9.3 - Agoda

+
+
+

• ' % 9Tren day la Bao cao cua Ban dieu hanh tai Dai hoi dong co dong thirdng nien nam 
2021, toi xin tran trong cam on sir ung ho cua Quy co dong da luon tin tudng va dong 
hanh cung Cong ty SASCO. Kinh chuc Quy vi sue khoe, hanh phuc va thanh cong.
Tran trong./.
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