* CONG TY CO PHAN DICH VU HANG KHONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
SAN BAY TAN SON NHAT Péc lap — Ty do — Hanh phic

Thanh phé H6 Chi Minh, ngay 15 thdng 03 nam 2019

Kinh thua Pai Hoi Déng Cb Péng,
Céan c:
- Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Diéu Ié t6 chirc va hoat dong cua Cong ty C6 phan Dich vu Hang khong
San bay Tan Son Nhdt (SASCO) sira dsi, bé sung lan thir ba ngay
27/03/2018;

- Quy ché 16 chirc va hoat dong cua Ban Kiém Sodt Céng ty Cé phan Dich
vu Hang khéng Sén bay Tdn Son Nhdt (SASCO) ngay 25/10/2017.

Ban Kiém Soat Cong ty Cb phin Dich vu Hang khong San bay Téan Son Nhét tran
trong béo cédo trude Pai hoi ddng cb dong thudng nién nam 2019 két qua kiém tra,
gidm sat hoat dong nim 2018 ciia SASCO va ké hoach hoat dong ciia Ban Kiém
Soat nam 2019 nhu sau:

PHAN I: KET QUA KIEM TRA, GIAM SAT HOAT PONG CONG TY
SASCO CUA BAN KIEM SOAT NAM 2018. -

I. Hoat dong ctia Ban Kiém Soat:
Ban Kiém Soét (BKS) gdm ba (03) thanh vién do Pai héi ddng cé déng
(PHDCD) bu ra, trong d6 c6 hai (02) thanh vién hoat dong chuyén trach va
mot (01) thanh vién kiém nhiém. Hoat dong cua Ban Kiém Soat dugc thuc hién
dua trén cic quy dinh tai Ludt Doanh Nghiép, Piéu 1é Cong ty, Quy ché b
chirc va hoat dong cua BKS.
Nhim thuc hién cng tic kiém tra gidm sat dat hiéu quéa cao, Ban Kiém Soét da
bam sat va sém trién khai K& hoach hoat dong cia Ban Kiém Soat nim 2018
da dugc PHPCD thong qua, cdng tic kiém tra, gidm sat dugc thyuc hién thuong
xuyén, lién tuc.
Trong ndm 2018, Ban Kiém Soat di té chirc ba (03) cudc hop chinh thirc, véi
su tham gia ddy di cia cic thanh vién trong BKS, dé 14y y kién cua cac thanh
vién théng qua nhitng van dé sau:
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Bdo cdo gidm sdt cua Ban Kiém Sodt SASCO nam 2018

- Théng nhit Dy thao Béo c4o gidm sat ném 2017 cua BKS trinh PHDCD

- Ké hoach hoat dong ciia BKS ndm 2018

- Béu chirc danh Trudng Ban Kiém Soat Céng ty

- Thuec hién viéc gidm sét hoat déng Cong ty.

Ngoai ba phién hop chinh, BKS con thuc hién cac cudc trao dbi cong viéc giira

cé4c thanh vién BKS qua email, dién thoai nhim dam bao hoat dong cua BKS

dugc kip thoi, lién tuc.

Ban Kiém Soat d4 n lyc nghién ciru, tim hiéu, bam sat tinh hinh hoat dong san

«uét kinh doanh thuc té ciia Céng ty, tir d6 c6 nhimg kién nghi kip thoi, dam

béo quyén loi. ciia Cong ty va Co déng, ddng thoi da hoan thanh tét ké hoach,

nhiém vu kiém tra, gidm sat da dugc PHDCD thoéng qua. Céc cdng viéc kiém
tra, giam sat hoat dong ciia Cong ty duoc thuc hién cu thé nhur sau:

- Tham du céac cudc hop cua Hoi Péng Quan Tri (HPQT) va hoi nghi giao
ban ciia Ban Téng Gidm Péc.

- Giam sét viéc tun thu Piéu 1é, cac Quy ché, Quy dinh noi bd trong Cong ty,
viéc chdp hanh ché d6 chinh sach, phap luét, quy dinh cia Nha nudc trong
hoat dong san xudt, kinh doanh.

_ Gidm st viéc trién khai thuc hién Nghi quyét ctia Dai hoi ddng cb dong, cua
Héi Pdng Quan Tri va quyét dinh cua Ban Tbng Giam Péc.

- Giam sat tinh hinh thyc hién ké hoach san xuét, kinh doanh nam 2018.

- Kiém tra, gidm sat viéc trién khai thuc hién cdc dy an dAu tu, mua sam tai
san.

_ Gim sét tinh hinh trién khai ky két, thuc hién hop dong mua ban, dich vu
v6i khach hang, d6i tac.

- Soat xét Bao cdo tai chinh hang quy nam 2018.

- Gi4m sat viéc cong bd thong tin lién quan dén hoat dong cua SASCO.

- Giam sat céac bién phéap tiét giam chi phi Cong ty.

Trong nam 2018, bén canh nhitng kién nghi, gép ¥, tu van cua Ban Kiém Soat

tai céc cudc hop cita Céng ty, Ban Kiém Soét da phat hanh 7 van ban kién nghi

lién quan dén cong tac quan ly, du tu, mua sim, thyc hién Hop ddng, hoat
ddng san xuét kinh doanh,...
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Bdo cdo gidm sdt cua Ban Kiém Sodt SASCO ndm 2018

II. Két qua kiém soat nim 2018:

1. Hoat dong cua Hoi Pong Quan Tri:
Hbi Pong Quan Tri (HPQT) Céng ty SASCO da thyc hién nhiém vu va quyén
han trong viéc chi dao, quan ly hoat dong san xuat kinh doanh (SXKD) cuia
Cong ty theo thém"quyé“:n:

Trién khai thuc hién ké hoach SXKD theo Nghi quyét da dugc Dai héi dong
cb déng nam 2018 théng qua.

Phé duyét ké hoach SXKD ciia cac Pon vi, Chi nhanh phit hop nhu céu ting
trudng va tinh hinh hoat dong nam 2018.

Théng qua chu trurong, ndi dung d3u tur thude thidm quyén cia HPQT theo
quy dinh phan cép va Piéu 1é cia Cong ty.

Thuc hién viéc léy y kién C6 doéng b::ing vin ban vé viéc théng qua ndi dung
Piéu chinh Ké hoach san xuat kinh doanh nim 2018 cua Céng ty va Tam
{mg cb tirc Pot 1 nim 2018 béng tién mit.

HPQT da t§ chirc hop ddy du theo Piéu 1é quy dinh. Cu thé, HDQT da to
chirc 4 cudc hop trong nim 2018. Bén canh d6, HPQT con td chirc lay y
kién cac Thanh vién bing vin ban dé ra quyét dinh kip thoi.

HDQT lam viéc véi tinh thin trach nhiém cao, da thyuc hién t6t vai trd gidm
sat, chi dao va tao diéu kién thuén loi cho Ban Téng Giam Dédc thuc hién
cdng tac diéu hanh hoat dong san xuét kinh doanh.

Trong nim 2018, HDQT d4 ban hanh 33 Nghi quyét va 16 Quyét dinh. Céc
Nghi quyét, Quyét dinh da duoc trién khai thuc hién. Mot sé ndi dung cta
Nghi quyét dang va tiép tuc duoc thuc hién trong nam 2019.

2. Hoat dong ciia Ban Téng Gidm Péc:

Ban Téng Giam Pbc da thuc hién nhiém vu va quyén han trong céng tac quéan
Iy hoat dong SXKD cua Coéng ty nhur sau:

Hoat djng, dleu hanh Céng ty theo ding chic nidng, nhiém vu dugc phén
cong, phan cp.

Trién khai, chi dao cdc Pon vi, Phong chic na.ng, phéi hop thuc hién cac
Nghi quyét, Quyét dinh cia HDQT, quén ly diéu hanh sat sao va da xuét sdc
hoan thanh vugt mirc cac chi tiéu ké hoach san xuéat kinh doanh nim 2018.
Chui dong didu hanh hoat dgng SXKD linh hoat, phan céng nhiém vu cu thé
trong cong tac didu hanh nhim dam bao xir ly céng viéc kip thoi, mang lai
hiéu qua cao.

Thuc hién va phan hdi cac kién nghi ctia Ban Kiém Soat.
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Bdo cdo gidm sdt cia Ban Kiém Sodt SASCO nim 2018

3.

Panh gia sw phoi hgp hoat dong giira Ban Kiém Soat véi Hoi Pong Quan
Tri va Ban Tong Giam Poc:

Gifra Ban Kiém Soét véi Héi Péng Quan Trj va Ban Téng Giém Péc da duy tri
mdi quan hé lam viéc, phéi hop, trén nguyén tic dam bao quyén loi va loi ich
cua Cong ty, cua Cb ddng, tuan thu cac quy dinh cia Phap luat va cac Quy ché,
Quy dinh ndi bd cua Cong ty.

Ngay 24/01/2019, Hbi Péng Quan Tri, Téng Giam Péc va Ban Kiém Soat da
théng nhit ban hanh Quy phé phdi hop gifra Ban Kiém Soat, H6i Pong Quan
Tri va Téng Gidm Péc nhim tao co ché phéi hop rd rang, minh bach, nang cao
hiéu qua trong cong tac diéu hanh, quan tri doanh nghiép; Bao dam quyén loi
cua nha dau tu, trach nhiém ciia ngudi diéu hanh va nhimg don vi, c4 nhén lién
quan.

H6i Pdng Quan Tri, Ban Téng Gidm Déc Cong ty tao diéu kién dé Ban Kiém
Soét thuc hién chirc ning, nhiém vu cua minh.

Thim dinh Béo cdo Tai chinh nim 2018:
Ban Kiém Soat da thuc hién viéc thdm dinh Bdo céo tai chinh cia Céng ty
trong nam tai chinh 2018 va théng nhat xac nhén két qua cu thé nhu sau:
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2018

Dan Vi tinh: VND

TAI SAN NGAN HAN 1,370,442,725,721 1 284 714 750 601

I. | Tién va cac khoan tuong duong tién | 110 199,874,449,059 547,111,043,333
1. | Pau tu tai chinh ngén han 120 597,000,000,000 272,000,000,000
11 | Céc khoan phai thu ngén han 130 169,448,699,381 138,451,917,846
IV. | Hang tén kho 140 340,342,824,746 285,872,390,172
V. | Tai san ngén han khic 150 63,776,752,535 41,279,399,250
B | TAI SAN DAI HAN 200 843,047,799,743 867,959,153,781
I. | Céc khoan phai thu dai han 210 254,229,013,386 254,938,754,237
II. | Tai san cb dinh 220 203,860,934,601 233,142,906,635
1. | Bét d6ng san déu tu 230 32,243,749,055 32,243,749,055
IV. | Tai san d& dang dai han 240 54,724,736,168 47,611,362,625
V. | Péu tir tai chinh dai han 250 272,533,067,928 272,848,120,431
VI. | Tai san dai han khéc 260 25,456,298,605 27,174,260,798
TONG CONG TAI SAN 270 2,213,490,525,464 2,152,673,904,382

" 674,693,337,473

607,474,322,591

NQ PHAI TRA 300
1. | Nongén han 310 673,937,673,473 590,150,949,292
II. | No dai han 330 755,664,000 17,323,373,299
D |VONCHUSOHUU 400 1,538,797,187,991 1,545,199,581,791
I. | Vén chi s& hiru 410 1,538,797,187,991 1,545,199,581,791
II. | Ngudn kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 2,213,490,525,464 2,152,673,904,382
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thic ngay 31 thang 12 nim 2018

Don vi tinh: VND

1. | Doanh thu b4n hang va cung cip dich vu 01 2,659,307,532,786 | 2,369,403,920,880
Z Cic khoan giam trir doanh thu 02 404,905,009 9,019,797
3. Doanh thu thuin vé ban hang va cung cép dich vu 10 2,658,902,627,777 | 2,369,394,901,083
4. | Gid vbn hang ban 11 1,447,012,258,220 | 1,312,176,493,813
5. | Lgi nhuén gdp vé ban hang va cung cép dich vu 20 1,211,890,369,557 | 1,057,218,407,270
6. Doanh thu hoat dgng tai chinh 21 137,725,460,927 135,884,954,914
7. | Chi phi tai chinh 22 13,868,320,789 |  (4,211,633,946)

Trong d6: chi phi 1ai vay 23 827,940,153 1,866,585,990
8. | Chi phi bén hang 25 694,320,171,299 |  583,194,624,899
9. | Chi phi quan ly doanh nghiép 26 260,774,012,815 |  269,229,424,084
10. | Lgi nhudn thuén tir hoat dong kinh doanh 30 380,653,325,581 344,890,947,147
11. | Thu nhép khic 31 28,459,177,641 10,298,081,578
12. | Chi phi khic 32 562,513,133 1,727,060,199
13. | Loi nhuén khic 40 27,896,664,508 8,571,021,379
14. | Tdng lgi nhuén ké todn trudc thué 50 408,549,990,089 | 353,461,968,526
15. | Chi phi thué thu nhip doanh nghiép hién hanh 51 66,891,462,991 55,929,500,710
16. | Chi phi thué thu nhip doanh nghiép hoan lai 52 544,956,068 4,330,427,798
17. | Lgi nhuén sau thué thu nhip doanh nghiép 60 341,113,571,030 293,202,040,018
18. | Lai co ban trén cb phiéu 70 2,272 1,979
19. | Lai suy giam trén cb phiéu 71 2,272 1,979

Bdo céo tai chinh do Ban Téng Giam Péc lap (duwoc kiém todn bdi Pon vi
kiém toan déc lap - Céng ty TNHH Deloitte Viét Nam) d4 phan 4nh trung thuc,
hop ly, trén cac khia canh trong yéu két qua hoat déng kinh doanh nim tai
chinh 2018 va tinh hinh tai chinh cia SASCO tai ngay 31/12/2018, phu hop
v6i Chuédn muc ké toan Viét Nam va céc quy dinh hién hanh khac vé ké toén.

% PhAn tich, dinh gia:
a. Két qua kinh doanh:

Don vi: Triéu dong

Chi tiéu Thuec hién 2018 | Ké hoach 2018 | % Ké hoach
Téng doanh thu 2.825.087 2.625.295 107,6%
Doanh thu thuan SXKD 2.658.903 2.499.380 106,4%
Loi nhudn truée thué 408.550 334.292 122,2%
Lii co ban trén cb phiéu 2.272 1.868 121,6%
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Bdo cdo gidm sét cua Ban Kiém Sodt SASCO nam 2018

b. Céc chi sb tai chinh co ban:

Chi sb tai chinh Nim 2018 | Nim 2017
Ty s6 thanh toan hién hanh 2,03 2,18
Ty s6 thanh to4n nhanh 1,53 1,69
Ty s6 ng 0,30 0,28
Ty suét sinh lgi trén doanh thu thuén 12,8% 12,4%
Ty suét sinh loi trén tai san 15,4% 13,6%
Ty suét sinh loi trén vén gép clia chi s hitu 25,6% 22,0%

Cuing véi sy ting truong nhanh chong, lién tuc cia nganh hang khéng néi
chung va sy phat trién ciia nganh dich vu phi hang khéng néi riéng, tao ra cac
co hoi, thuin lgi gia ting lgi nhuén ciing nhu khé khén trong thi truong ngay
cang canh tranh gay git, SASCO da khéng ngimg n luc phat trién kinh doanh,
gia tang lgi nhudn théng qua viéc néng cao chét hrong dich vu va san phém, m&
rong thi trudmg, tai co cdu hoat dong kinh doanh va kiém soat chi phi dau vao.
Nim 2018, SASCO d tiép tuc hoan thanh vugt mirc céc chi tiéu ké hoach san
xuét kinh doanh do Pai hoi ddng cb déng phé duyét, théng qua céc chuong
trinh hanh déng cu thé da dwoc Ban diéu hanh SASCO trién khai thuc hién.

Ty sb thanh toan giam nhe va ty sb no ting nhe so v&i ndm 2017 do viéc md&
rong, phat trién kinh doanh ctia Céng ty. Tuy nhién, cic ty s6 nay déu dat trén
murc chuén tét cho phép. Bén canh dé, cic ty suét sinh loi ting kha qua cdc ndm
cho thdy Céng ty ting trudng tét va bao toan vén. SASCO tiép tuc duy tri vi
thé din d4u trong viéc cung cdp dich vu phi hang khong tai Cang sén bay qudc
té Tan Son Nhét.

PHAN II: KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

Trong ndm 2019, Ban Kiém Soat sé& tiép tuc tdp trung giam sat, kiém tra thuong
xuyén hoat dong cia SASCO ciing nhu ting cudng cong tac phéi hop gitra Ban
Kiém Soét, véi Hoi Pdng Quan Tri, Ban Téng Gidm Pdc va cic Phong lién quan
nhim dam bdo viéc tiép nhén va xir Iy théng tin giita cdc bén hiéu qua nhat. Ké
hoach hoat dong cia Ban Kiém Soat nim 2019 chu yéu tap trung vao cac ni dung

- Thuc hién trach nhiém cua Ban Kiém Soét dugc quy dinh trong Piéu 1&, Quy
ché hoat dong cua Ban Kiém Sodt.

- Giam sat hoat dong quan ly va diéu hanh Cong ty theo chirc nang, nhiém vu
quy dinh tai Luat Doanh Nghiép va Piéu 1¢ Cong ty.
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Bdo cdo gidm sdt cua Ban Kiém Sodt SASCO nam 2018

- Giam sat viéc Chép hanh céc quy dinh phép luat, ché @6 chinh sach cua Nha
nuée, cac Quy ché, Quy dinh cia Cong ty.
- Gidm sét viéc thuc hién Nghi quyét cua PHDPCD, HPQT nam 2019.
- Giam sat viéc thuc hién ké hoach san xuét kinh doanh nam 2019.
- Kiém tra, giam sat viéc thuc hién céc dyu én dau tu, mua sam.
- Kiém tra, gidm sét viéc quan ly vén ctia chi s& hiru va phan vén ciia SASCO
dau tu vao Doanh nghiép khéc.
- Thém dinh Béo c4o tai chinh hang quy, nim ctia Céng ty.
- Tiép tuc nang cao chét luong va hiéu qua hoat déng ciia Ban Kiém Soét.
- Thuc hién céc cbng tac khac theo yéu cdu cia ¢ dong, theo quy dinh cta
phép lujt va Diéu 1é Céng ty.
Trén déy la bao céo vé két qua hoat dong cua Ban Kiém Soat SASCO trong nim
2018 va ké hoach hoat déng ctia Ban Kiém Soét niam 2019.

Kinh trinh Pai hoi Pong C6 Péng.
Kinh chiic Céng ty ngay cang phat trién va bén vitng. Kinh chiic Quy vi C5 déng
doi dao sirc khoe. Chic Pai héi thanh cong tot dep!

Tréan trong cam on!

Noi nhan: TM. BAN’KI]“EM SOAT
- DHPCP, HPQOT, Ban TGD. TRUONG B
- Lwu: VT, BKS.

LUU QUOC HOANG
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