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1. Dinh gia cita Hi ding quart tri ve host dOng ciia Cling ty 

a. Ting quan vd mei &Leong hog! Ong 

Tong san pham trong nude (GDP) nam 2018 tang 7,08% so vOi nam 2017, hoan thanh vtrqt mirc 
ke hooch de ra (Ice hoach nam 2018 dat 6,7%). Tong mire ban 16 hang h6a va doanh thu dich vo 
tieu ding nam 2018 dat 4.395,7 nghin tSrdong, tang 11,7% so v6i nam truck, neu looi trir you CO 
gia tang 9,4% (nam 2017 tang 9,3%). Trong dO doanh thu ban le hang hoa nam 2018 thee tinh 
dat 3.306,1 nghin t' ding, tang 12,4% so vdi nam 2017. Doanh thu dich vo hru tit, An uOng dat 
549,5 nghin tt dOng, tang 9,1% so vol nam 2017. Doanh thu du lich lu hanh dat 41 nghin 
(tong, tang 14,1% so vgi nam 2017. Doanh thu dich vet khde dat 509,1 nghin tS,  dong, tang 9,8% 
so vOi nam 2017. CPI binh quan nam 2018 tang 3,54% so voi binh clan nam 2017, clued !nue 
tieu Qu6c hOi de ra. 

Nhin chung trong nam 2018, kinh te ea nude dap We tang truong nen nn tang On dinh vi mo, 
ke hoach nam 2019 GDP se" tang throng tir 6,8%. 

Thi fruiting Tan Sou NhAt: 

Theo so lieu bdo cao san luqng van chuyen nam 2018 dm Cang hang kh6ng quoc te Tan San 
Nhat, san lugng hanh khach nam 2018 san bay Tan Son NhAt dat hen 38,4 trial luqt hanh 
khaeh, tang 7% so voi nam 2017; trong de san ltryng hanh khach trong nude la 23,5 trieu luqt, 
tang 5% va san lugng hanh khach quoc te IA 15 triOu luqt, tang 9,5% so vai nam 2017. 

Cac hoot dOng kinh doanh tai san bay Tan Son Nhat tip We la filth vue hoot dOng kinh doanh 
thu yeu cna Sasco. 

Thi trutng Phu Qutic: 

Theo so lieu thong ke du lich Phe Quoe, nam nay tOng so khaeh du lich Si Phü QuOe dat 4 trieu 
luck khach (khach qu6c te dat 536 ngan luqt), tang 36% so voi nam 2017. 

Theo thOng ke gAn day cac khaeh sari, resort va biet thu nghi duOng tai PhU QuOc hien da khai 
thac ten da cling suat cho thue. Co the gong suet thue khAch san 4-5 sao tai Phü Qutic c6 thai 
diem cham ngueng 90% mire gia ten 260 USD/dem. 
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b. Ket qua thwc hien ctic chi lieu kinh doanh dwac giao 

Trong nam 2018, SASCO cia clat dugc ket qua nhu sau: 

Dan vi: Trieu clang 

Chi tieu TH 2018 TH 2017 1C11 2018 

Mire tang &ging va hoAn 
thank ke howl' 

TH 2018 
/TH2017 

TH 2018 
/1C112018 

Tang doanh thu than 2.825.087 2.515.578 2.625.295 112% 107% 

Doanh thu SX1CD thuiin 2.658.903 2.369.395 2.515.035 112% 106% 

Lqi nhuon trut thue 408.550 353.462 334.292 116% 122% 

Tang doanh thu cUa SASCO nam 2018 dat 2.825 ty d6ng tang 12% so vOi nam 2017, hoan 
thanh 107% Ice hooch trong do doanh thu tit cac hoot dOng san xuat kinh doanh chinh dot 2.658 
ty dang, tang 12% so ved nam 2017 dot 106% ke hooch; 

Lqi nhuan tinny thud nam 2018 dot 409 ty clang tang 16% so v6i nam 2017, dot 122% Ice 
hooch duce Doi hOi dong c6 tong giao. 

.6  9 

Cong ty tietp tvc gift vang vi the la nha cung cap dich vi phi hang khong hang dau tai  Cang 
hang Ichong quoc te Wan bay quoc ta Tan Son NhAt. 

2. HoAt d(ing giam sat 

a. Phwang phdp gidm sat 

HDQT da giam sat viec thuc hien Nghi guy& DHDCD va cdc Nghi quyet HDQT ban hanh 
trong nam 2018 dm TOng Giam doe bang cac phuang phap nhu sau: 

Nghe bdo cao dm Ban Tang Giam doe va can 1)0 chü chat, theo sat den do th9c hien sin 
xuat kinh doanh,,  tong thtri dOng gop kin va de' xuat giai phap tut tip cho nhang van 
de con vuong mac. 

Thong qua cac cuOc h9p HDQT hang quy va khi có nhu cu, HDQT nghe ban cao cüa 
Ban Tong Giam doe, xem xet tec trinh dm Tong Giam dac va thue hien trao d6i, chat van 
Tang Giam thic ve HDSXKD. HDQT ding ban hoc Wei Ban Tong Giam &Se de tim ra 
giai phap tot that cho cac van de' phat sinh cling nhu phan tich va do luang cdc rui ro. 

Ph& hqp chat che voi Ban Klein soat, yeti tu each la giam sat vien doi din cho c6 dong, 
de nam bat thuc té viec thuc hien cac chi tieu san xuat kinh doanh. HDQT tiep than y 
kien dOng gop va de' xuat cVa Ban Kiem soat mOt each cad mot, tic do can nhac trong cac 
guy& dinh quan tri dieu hanh. 

Trong nam 2018, HDQT da ban Mull 33 Nen quyet va 16 Quyet dinh. 

2 



b. Kit qua giant set 

Nam 2018, Cang hang khong quoc te Tan San Nhdt tip 	dat mire tang truang ten 7%. 
HOi clang quan tri danh gia cao Ban dieu hanh tong viee n6 lye, khong ngimg cM tien nang cao 
chat lugng dich vçt, da dang hod cat lilt we kinh doanh va thong qua do gift vfmg vi the tai thj 
twang dich vi1i thucmg mai phi hang kh6ng tai san bay Tan San Nhat. Voi mOt tinh than quyet 
liet kh6ng ngai kho khan thach thIrc de dua SASCO titan them mOt boat len quan tong, HOi 
clang quan tri danh gia cao viec C6ng ty hoan thank va vtrqt cat chi tieu ke hodch dugc DHDCD 
giao tong nam 2018. 

c. Kit Irian 

, Can eir Dieu le, nhemg quy che quan tri va quy dinh M. ban hanh, HOi dong quan tri da phan 
cap cho Ban Tong Giam Mc guy& dinh tong viee kinh doanh hang ngay cüa Cong ty dong tiled 
t6 chirc thuc hen  cat quyet dinh, k'e hooch kinh doanh va chucmg trinh hoat dOng cüa HDQT va 
DHDCD giao cho. Ding that HOi dong quart tri barn sat hoat dOng sari xuAt kinh doanh va kip 
thei xem xet de xir 15,  cat phat sinh ngoai ke hoach cling nhu quyet dinh nhang nOi dung vuot 
phan cap dm Ban Teing Giam Mc, hoth thanh tot can nhiem vg dugc giao. 

Thong qua ca chi kiem tra, giam sat bang cat bat cdo dinh k m6i quyyE ket qua hoat dOng 
kinh doanh, tinh hinh hoot dOng C6ng ty va cat bao cao dot xuat lchi c6 yeu eau, HDQT danh 
gia Ban Giam doe da thlic hfen cac quyen va nhiem vu dugc giao theo dung quy diph elm phap 
ludt hen  hanh, Dieu le Ctmg ty, guy& dinh elm DHDCD va HDQT &mg thtd thue hen  cat 
guy& va nhiem vo &roc giao mOt each trtmg thue, cAn tong, dam bao lgi ich hop phap tot da 
dm Cling ty va cO dicing. Theo de Ban Tong Giam Mc &A hoan thank vugt ke hodch cat chi tieu 
kinh doanh /lam 2018 do DHDCD phe duyet, deng thai thuc hen  t6t viec xay d‘mg mei trutmg 
kinh doanh dtra ten nen tang phat trien ben vting, hoth thien c6ng tac quart tri C6ng ty. 

3. Clic he hooch va dinh huffrng elm HOi  siting quan tri 

Nam 2019 du bao nen kinh te Viet Nam s tiep tuc da tang tnrong, mac du vdy Citing ty eto 
the tiep We dOi mat vai nherng lcho khan, thach thfre nhu: earth tranh elm thi tnrtmg kith doanh, 
chi phi Ichai that mat bang tang. 

Tuy nhien, tiep badly vOi thanh qud dA dat dugc SASCO ty tin tiep tuc huong tai nam 2019 
thanh c6ng vai cdc chi tieu ke hodch tai chinh quan tong bao gom: 

Dan 	triOu tang 

Chi flu not hien 
2018 

KA hooch 
2019 (1/0 Tang trtrang 

Tang doanh thu thudn 2.825.087 3.024.202 107% 

Doanh thu SXKD thuAn 2.658.903 2.858.711 108% 

Lot nhuen trtr6c thud 408.550 424.990 104% 
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De dat duqc cdc muc tieu tren, Hi Ong quan frj SASCO xfic dinh cdc dinh hugng hog dOng 
Si you bao gem: 

▪ Tap tyc chlin Itryc phat triern 	yang: Khang dinh \fa quyat tam gill vilMg vi the 
SASCO la nhà cung cap dich vu thuang mai phi hang lchong hang du, phat trian he 
thong phan phoi ban le song song vai viec dam bao hieu quA quan tri va kiem sodt hog 
dOng. Can doi hai hea lqi ich khach hang, ce (long, nguai lao Ong va xa hOi. 

• Tap trung chiin luvc gia tang 10 nhudn: Day math toan din hoat dOng san mat kinh 
doanh, tAp,trung gia tang lqi nhuari hog dOng kinh doanh, va day manh nang cao nang 
lqc san xuat, chat lucmg dich vg, da dang haa san phAm va tao lgi the cant.' tranh, gr khac 
biet trong mei san pharn.Thqc hien kiem soot chat chi phi hoat dOng, day math gong tdc 
tiet kiem chi phi tren toan he thong tir 46 Wang cao hieu kinh doanh va lqi nhuan. 
Tridn khai chiin luvc marketing va may elyng thtrang hieu:xay thing chuei cdc thuang 
hieu san pham, ditch vg caa SASCO dé dap (mg nhu cau lchdch hang muc lieu. TAp trung 
phdt trien cdc thucmg hie'u nhanh, dinh vi thucmg hieu phU hqp cho timg phan kink khdch 
hang 

4. Host dOng ciia HOi dOng plan tri 

Thay dlii co cliu thanh vien Heti clang grain tri trong nom 2018 

Thanh vien va co cau cüa Hoi 46ng quin frj (HDQT) thqc hien quy the lam viec theo Dieu 
le, nhiem vu kiem tra, danh gid kat qua hoat dOng, chin luqc va dinh huffing kinh doanh timg 
narn. Trong nam 2018 ce, cdc thay depi ve ca cAu thanh vien nhu sau: 

STT Thanh vien Chfrc danh Ghi chu 

I Ong Nguyen Hanh Chil tich HDQT IChong thay Oi 

2 Ba Doan Thi Mai Hucmg TV HDQT Khong thay d6i 

3 Ba. Trail Thi Minh Nguyet TV HDQT B6 nhiem ngay 27/03/2018 

4 Ong Nguyen Nam Tien TV HDQT BO nhiem ngay 27/03/2018 

5 BA Le HOng Thiry Tien TV HDQT Kh6ng thay di 

6 Ong Dang Tuan Tit TV HDQT Mien nhiem ngay 27/03/2018 

7 Ong Phan Le Hoan TV HDQT Mien nhiem nay 27/03/2018 
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Hoot dieing ctia 115i acing qudn 14 trong ndm 2018 

Trong nam 2018, HDQT da ban hanh 33 Nghi Quyet vA 16 Quyet dinh, tat cã ck cuOc hop 
HDQT du c6 su tham du dm Ban Kiem sodt vOi tu each quan sat vien. Bdo cdo ghi nhan sr 
tham gia cüa thanh vien HDQT tai cdc cuOc hop HDQT cho nam tli chinh ket thk ngdy 31 
thang 12 nam 2018 nhu sau: 

CM fieu dv hop Chet danh SO buOi TS,  le 

Ong Nguyen Hanh CT HDQT 5/5 100% 

BA. Doan TM Mai Hucmg TV.HDQT 5/5 100% 

BA. TrAn Tlii Minh Nguyet TV.HDQT 5/5 100% 

Ong Nguyen Nam Tien TV.HDQT 5/5 100% 

BA Le H6ng Thuy Tien TV.HDQT 5/5 100% 

Ck Nghi quyet, Quyet ainh duqc HOi dog quart tri C6ng ty ban hanh trong narn 2018 duce 
trinh bay trong Bdo cao thuang nien nam 2018. 

5. Giao dich cac ben lien quan 

a. Giao dich cJphilu nit: co clang nPi bp 

Giao dich c6 phieu cna c6 clong nOi b0: 

H9 ten 
, 

Loai ea 
(long 

ng
SO ce phieu 0 hilt 
41 	ky 01/01/2018 

SttifallyPIlifu  
trong kir 

SO cO phieu sso'Witt 41 
ngity 15/10/2018 

So luvng T) le SJ luvng S a luvng Tfi le 

Cong ty TNHH 
XNK Lien Thai 
Binh Duong 

CD chin 
lugc 33.290.200 24,94% 50.000 33.340.200 24,98% 

b. Giao dich khtic ella ctic ben lien quan 

Ting gia tri caz giao dich khdc cüa cdc ben lien quan duce trinh bay tai thuyet mirth bdo cdo 
tai chinh tOng hop nam 2018 da duce Cong ty TNHH Deloitte Viet Nam kiem todn. 
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Nui nhdn:  
- 	Dgi &kw cd clang 
- 	Lieu VT P. PL&KSTT P. TCKT 

NGUYIEN HANH 

.0$01123/28  

O' 	CoNG TV 

05 PHAN DICH 
* HANG (HONG SA 

TAN SON 

Tit day IA Bao cáo hoat.dOng nam 2018 dia. 	dang quan tri Cong ty CP Dich vi Hang 
khOng san bay Tan San Nhat. Thay mat HDQT xin chan thanh cam _an Quy c6 dong, Ichach 
hang, cloi tac va toan the can bo c6ng nhan vien Cong ty da vl dang no Itic sat canh ding Cong 
ty bu6c tiep nhimg chang duemg phia tru6c. 

Tran tong" 

TIM. HQI BONG QUAN TR.1 
CHU TICH 
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